
health care debt has become the lead-
ing contributor to individual bankruptcy 
and foreclosures in the United States. 
Both insured and uninsured patients are 
burdened by medical bills, and health 
care is compromised as patients avoid 
necessary care.

These issues1 are the driving force be-
hind the High Value Practice Academic 
Alliance, or HVPAA, a national consor-
tium of more than 80 academic medical 
centers led by Johns Hopkins Medicine. 
The alliance held its inaugural research 
and education conference in Baltimore 
from Oct. 8 to 9.

“Medical educators have an obligation 
to prepare the next generation of physi-
cians to deliver high-value care,” said 

Roy Ziegelstein, vice dean for education 
at the Johns Hopkins University School 
of Medicine. “As a leader in both clinical 
care and medical education, Johns Hop-
kins must set the standard in this field.”

Nearly 200 clinicians, house staff 
members and administrators from 70 
medical centers attended the conference, 
which featured innovative work from 50 
academic institutions in the U.S. and 
Canada. Some 140 podium and poster 
presentations described quality-improve-
ment projects that focused on delivering 
better patient care by refining ordering 
and prescribing behavior, implement-
ing best practice pathways, improving 
discharge transitions and optimizing the 
patient care setting.

Breakthroughs and set- 
backs are both helpful

 “This conference is a testament to the 
fact that providers all over the country 
are thrilled to join together and share ex-
periences, so that improvements can be 
advanced efficiently and effectively across 
the U.S.,” said Pamela Johnson, vice 
chair of quality and safety in radiology at 
the Johns Hopkins University School of 
Medicine. She is also the co-founder of 
the HVPAA and organizer of the confer-
ence. 

Reducing the chance of patient harm 
is an explicit goal of high-value medical 
practice, and a founding principle of the 
HVPAA is to ensure that patient safety is 
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every fall, 25-year-old fourth-year medical 
student Jordan Tropf picks one or two marathons 
to run. He says it is something he likes to do, to 
see how fast he can go. “Running is something I 
look forward to at the beginning or end of every 
day,” he says. “It gives me an opportunity to push 
myself outside of medical school.” 

A native of Cleveland, Tropf attended the Naval 
Academy before moving to Baltimore to attend 
medical school at The Johns Hopkins University. 
When he graduates in May, he aspires to do a 

residency in either a military or a civilian ortho-
paedic surgery program, and then serve as a doc-
tor in the U.S. Navy. “I’m familiar with orthopae-
dic injuries from years of running, and exposure 
to orthopaedics in the military,” he says. “It’s also 
been great to see the amazing impact that surger-
ies and rehab have on patients’ lives.” 

Tropf ’s high school cross-country team won the 
state championship during his senior year and he 
continued running while at the Naval Academy, 
where he realized the 26.2-mile marathon was his 

Meet Jordan Tropf:  
Medical Student and Marathon Winner
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Time is Running 
Out: Don’t Forget 
to Enroll for 2018 

Benefits
Have you completed your 

enrollment for your 2018 benefits? 
Don’t miss the deadline! Nov.7 
is the deadline to enroll for 
employees of the Johns Hopkins 
Hospital and Health System 
Corporation and the Johns Hopkins 
University School of Medicine. 

SCHOOL OF MEDICINE 
EMPLOYEES

School of medicine faculty and 
staff enroll through the myChoices 
tab on the Benefits website at 
benefits.jhu.edu/mychoices.

JOHNS HOPKINS HEALTH 
SYSTEM EMPLOYEES

A link to the enrollment portal 
is located under the Staff tab 
at the top of the myJHMI page. 
Remember, during the open 
enrollment period, if you want 
medical or dental coverage you 
must log on to the new enrollment 
portal and elect your benefits. You 
may also elect voluntary benefits, 
add or drop dependents and 

High Value Health Care Offers a 
‘New Model for Collaboration’ 

PEOPLE

The deadline for open 
enrollment is Nov. 7 for 
JHH/JHHSC and SOM 

employees.

PATIENT- AND FAMILY-CENTERED CARE PEOPLE

The HVPAA Future Leaders program directors gathered for a photo.

Jordan Tropf
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Johns Hopkins Hospital and 
Health System Corporation 

Open Enrollment Participation

58.3%
as of  Nov. 2

Be sure to 
enroll by Nov. 7!



Noteworthy 
Information 
and Events

Veterans Day 
Commemoration 
Nov. 10
Join your colleagues in honoring 
those who have served at the an-
nual Johns Hopkins Veterans Day 
Commemoration on Friday, Nov. 
10, from 11 to 11:30 a.m. in The 
Johns Hopkins Hospital’s Peterson 
Courtyard. Nicholas Theodore, 
director of the Johns Hopkins 
Neurological Spine Center, will 
be this year’s featured speaker. 
In case of inclement weather, the 
commemoration will be held in the 
hospital’s Schaffer Auditorium.

Call for Nominations: 
School of Medicine 
Members Living 
the Johns Hopkins 
Medicine Mission
In preparation for the 125th an-
niversary celebration of the Johns 
Hopkins University School of 
Medicine, you are invited to submit 
nominations for an exhibit that 
will recognize 125 current faculty 
members, fellows, postdocs, staff 
and students who personify Johns 
Hopkins Medicine’s mission to 
improve the health of the commu-
nity and the world by setting the 
standard of excellence in medical 
education, research and clinical 
care. Nominations will be accepted 
through Friday, Nov. 17.

Info: To submit a nomination, visit 
www.johnshopkinssurveys.com/
se/705E3F1623AD2E40. For ques-
tions, contact Namandjé Bumpus 
at nbumpus1@jhmi.edu or call 
410-955-0562.

Support for Victims of 
Domestic Violence
Johns Hopkins cares about employ-
ees who are victims of domestic/
intimate partner violence and offers 
resources and support through the 
Faculty and Staff Assistance Pro-
gram (FASAP). Co-workers are of-
ten aware of incidents of domestic/
intimate partner violence and are 
in the best position to elevate the 
situation for help because they are 
trusted. If you are a victim or if you 
suspect that a co-worker is a victim 
of domestic violence, visit the 
FASAP website hopkinsworklife.
org/employee_assistance/fasap/in-
dex.html to find out what resources 
are available to you and how you 
can help.

From the Editor 
Hopkins Insider  is published twice a month—on Thursdays—by Johns Hopkins Medicine Marketing and Communications. Email your submissions at least 14 days 
prior to the requested publication date to Stephanie Price, editor, sprice20@jhmi.edu, for consideration. Upcoming publication dates are Nov. 16  and Nov. 30. 
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not compromised by efforts to reduce 
unnecessary practice. Peter Pronovost, se-
nior vice president for patient safety and 
quality and director of the Armstrong 
Institute for Patient Safety and Quality 
at Johns Hopkins Medicine, spoke about 
the need to “change the narrative about 
patient safety” in his keynote address. 
“For too long, we’ve accepted the narra-
tive that patient harm is inevitable. But 
it’s not. Zero patient harm is an achiev-
able goal, and one that we have a moral 
mandate to pursue,” said Pronovost. 

Training the next generation of physi-
cians is a priority for the HVPAA and 
was an important feature of the confer-
ence. The organization also directs a 
year-long high-value care professional 
development program for 80 house staff 
members across the U.S. 

Pressures for improvement
In an effort to reduce wasteful spend-

ing and improve the patient experience, 
the Centers for Medicare and Medicaid 
Services will require all providers order-
ing radiological imaging tests to follow 
its appropriate-use criteria beginning 
January 2019.

Published data reported that 20 to 50 
percent of all imaging exams in the U.S. 
are unnecessary, said Johnson, and they 

bring risks related to radiation exposure 
and intravenous contrast. They can also 
cause anxiety, waste time for patients and 
result in incidental findings that precipi-
tate even more unnecessary tests.

The Johns Hopkins radiology team is 
developing a “when and what to order” 
pocket guide to place in white coats to 
help providers order the appropriate 
imaging tests. The guide, expected to 
be published by the end of 2017, will 
be available in print for Johns Hopkins 
Medicine staff members. Outside provid-
ers will be able to download the guide 
for free online. Download the demo now 
at orderwisely.org.

To learn more about the HVPAA, 
visit hvpaa.org.

1 Resources:

 Himmelstein DU, Thorne D, Warren E, Woolhandler S. 
Medical bankruptcy in the United States, 2007: results of a 
national study. Am J Med 2009 122(8): 741-6.

DiJulio B, Kirzinger A, Wu B, Brodie M. Data Note: 
Americans’ Challenges with Health Care Costs. Kaiser Family 
Foundation/Health Research & Educational Trust Survey of 
Employer-Sponsored Health Benefits 2016.

-Michael Keating and Chris DuVernay

High Value Health Care

review and update your beneficiaries.
If you were hired after Sept. 

18, 2017: The benefit coverage you 
selected for the remainder of 2017 will 
not be loaded into the 2018 enrollment 
system. You will need to actively make 

those selections for 2018 coverage. 
If you have had a qualifying life 
event since Sept. 18, 2017: Any 
changes you made to your profile or 
dependents will not be reflected in 
the 2018 enrollment system. When 

enrolling for 2018 benefits, you must 
re-enter that information. Additionally, 
any changes you made to benefit 
coverage for the remainder of 2017 as 
a result of the qualifying life event will 
not be loaded into the 2018 enrollment 
system. You will need to actively make 
those selections for 2018 coverage.

JHH/JHHSC employees can also 
visit the human resources benefits 
web page at hopkinsmedicine.org/
human_resources/benefits/ or contact 
Human Resources Employee Benefits 
at hrbenefit@jhmi.edu or 443-997-
5400 for additional information.
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favorite distance. He now considers 
Baltimore his home, and being in his 
final year of medical school, he decided 
to try out his “hometown” race: the 
Baltimore Running Festival. 

Over the summer, he found it chal-
lenging to pursue his passion for run-
ning while in orthopaedics rotations at 
the country’s three big Navy hospitals. 
”I tried to build in a run every day and 
get out on weekends for longer dis-
tances,” he says. “I did a lot of running 
in the dark.” 

His training paid off. On Saturday, 
Oct. 21, he put on his race jersey—a 
blue Navy singlet that he wears for 
every race—and turned his attention 
to the 2017 Baltimore Running Festival 
finish line. Though it was his first time 

competing in the city’s biggest foot-
race, Tropf won the marathon with a 
time of 2 hours, 29 minutes, 6 seconds. 

“I knew what to expect, I knew the 
hills were coming, but it started to 
work me a little bit. After the second 
half of that course, I was very, very 

happy to be over the finish line,” he 
says. “There was so much support on 
the course. It goes down in the books 
as one of my favorite races, and I can 
certainly see myself coming back.” 

Where will Tropf run his next race? 
With his sights set overseas, he says he 
eventually wants to hit all six major 
world marathons, like those in Lon-
don, Berlin and Tokyo, while continu-
ing to drop his time. “The big thing 
about running is that I do it for fun,” 
he says. “My priorities are being a good 
med student and, in the future, being a 
great doctor. I definitely intend to con-
tinue running and dropping my times, 
no matter what my future holds.”

“ THERE WAS SO MUCH 
SUPPORT ON THE 
COURSE. IT GOES DOWN 
IN THE BOOKS AS ONE OF 
MY FAVORITE RACES, AND 
I CAN CERTAINLY SEE 
MYSELF COMING BACK.”

  -JORDAN TROPF

Marathon Winner

Claire Ciarkowski, center, and Kencee Graves, hospitalists from the 
University of Utah Health Care, discuss their work with Gulshan 
Sharma, vice president and chief medical and clinical innovation officer 
at The University of Texas Medical Branch.


